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13:30–13:35 – Welcome and Opening

13:35–13:45 – WELO Phase 2 Presentation

13:45–14:00 – WELO Platform Integration (WELO.org)

14:00–14:15 – WELO Finals: Structure and Disciplines

14:15–14:30 – WELO National Committees

14:30–14:40 – LearnRight: Integrity & Verification Framework

14:40–14:50 – WELO Ongoing Projects

14:50–15:00 – Open Q&A, Decisions & Closing



13:35–13:45 
WELO Phase 2 Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:35–13:45 
WELO Phase 2 

Presentation

Presenter: 
Juan M. Elizande Sanchez 

WELO Chair



13:45–14:00 – WELO 
Platform Integration 

(WELO.org)

Presenter: 
Slavas Palkevicius

WELO Secretary-General



13:45–14:00 – WELO 
Platform Integration 

(WELO.org)

Presenter: 
Slavas Palkevicius

WELO Secretary-General

Website, platform: www.WELO.org 

While in Development: new.WELO.org
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Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Location: 
Royal Hospital School

Holbrook, Ipswich IP9 2RX, 
United Kingdom 

Dates: 
29 March – 10 April 2027
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Total Disciplines

16 Core Disciplines

• 11 Junior Categories
• 14 Senior Categories

• + TOEFL iBT Academic Benchmark Discipline
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Presenter: 
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Business Development

Impromptu Speaking

(Junior & Senior)

Duration: 1 minute per turn

Objective: Fluency under time pressure

Assesses:

• Speaking
• Organization of ideas
• Vocabulary range
• Pronunciation

Scoring:

Fluency (5)
Content (5)
Language (5)
Pronunciation (5)
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WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Spelling Bee

(Junior & Senior)

Format: Elimination

Time: 1 minute per word

Assesses:

• Vocabulary knowledge
• Word origins
• Focus under pressure
• Listening accuracy

Winner: Last speller standing
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WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Lexical Sprint

(Junior & Senior)

Team-based discipline

Create longest word from selected letters

Assesses:

• Word formation
• Advanced vocabulary
• Collaboration
• Strategic thinking
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WELO Finals: 
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Presenter: 
Berenice Oliva 
WELO Head of 

Business Development
WELO MASTER 

CHALLENGE

WELO Master Challenge

(Junior & Senior)

21 questions in 150 seconds

Students must deliberately avoid correct answers.

Assesses:

• Listening precision
• Cognitive control
• Speed
• Accuracy

High-energy discipline
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WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Public Speaking

(Junior & Senior)

2–3 minute structured speech

Assesses:

• Argument structure
• Fluency
• Persuasion
• Academic vocabulary

Scoring (10 pts):

Content (4)
Fluency (3)
Language (2)
Style (1)
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WELO Finals: 
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Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Shakespeare Reading

(Junior & Senior)

Expressive reading + 2 

questions

Assesses:

• Pronunciation
• Intonation
• Interpretation
• Cultural literacy

Bridges literature & performance
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Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Essay Writing

(Junior & Senior)

30 minutes | ~200 words

TOEFL-style independent essay

Assesses:

• Argument development
• Coherence
• Grammar accuracy
• Academic tone

Scoring (10 pts structured rubric)
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Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Poetry & Rhyme

(Junior & Senior)

Team discipline | 3 minutes

Create short poem using assigned vocabulary

Assesses:

• Creativity
• Semantic flexibility
• Stress & rhythm
• Advanced vocabulary usage
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WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Nations Showcase

(Junior & Senior)

Country team competition

Cultural quiz + presentation

Assesses:

• Cultural awareness
• Team coordination
• Listening
• Knowledge recall

Eurovision-style format



14:00–14:15 
WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Object Sense

(Junior & Senior)

Describe object without naming it

Assesses:

• Paraphrasing
• Circumlocution
• Speaking fluency
• Listening comprehension

2 pts correct | 1 pt steal
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WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Story Chain

(Junior Only)

5-minute team storytelling

Each student adds one sentence

Assesses:

• Linking words
• Tense control
• Modals
• Creativity

Encourages collaborative narrative building
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WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Writing Sprint

(Senior Only)

15 minutes | 100–150 words

Create persuasive advertisement

Assesses:

• Speed writing
• Structure
• Persuasive tone
• Advanced vocabulary
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Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Sentence Scramble

(Senior Only)

Rearrange jumbled words

Assesses:

• Grammar precision
• Syntax awareness
• Academic structure
• Speed

+1 point per correct sentence
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WELO Finals: 
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Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

Debate

(Senior Only)

Team-based | 5 minutes

Defend or oppose a motion

Assesses:

• Critical thinking
• Structured argumentation
• Formal academic language
• Rebuttal skills



14:00–14:15 
WELO Finals: 

Structure and 
Disciplines

Presenter: 
Berenice Oliva 
WELO Head of 

Business Development

TOEFL iBT Discipline
(Juniors and Senior Only)

Simulated TOEFL format:
• Reading
• Listening
• Speaking
• Writing

Purpose:
• Global academic benchmarking
• University alignment
• Standardized performance metrics

Strengthens WELO academic credibility
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Global National Appointment Status  41 Countries On Board

Europe

•Austria
•France
•Czechia
•Poland
•Lithuania
•Georgia
•Kazakhstan
•Serbia
•Moldova
•Ukraine
•Romania
•Portugal
•Spain
•Italy
•Norway
•Slovakia
•Turkey

Latin America

•Chile
•Ecuador
•India
•Panama
•Argentina
•Peru
•Colombia
•Mexico

Middle East

•United Arab Emirates
•Saudi Arabia
•Jordan
•Iran

Africa

•Kenya
•Egypt
•Libya
•Morocco

Asia

•China
•Turkey
•Japan
•Thailand
•Vietnam
•Uzbekistan
•Armenia
•South Korea
•Kyrgyzstan



14:15–14:30 – WELO 
National Committees

Presenter: 
Slavas Palkevicius

WELO Secretary-General

Committee Formation Progress

Status Overview

✅ Fully Structured & Active National Committees

Austria, France, Czechia, UAE, Saudi Arabia, Poland, Lithuania, 
Georgia, Kazakhstan, Serbia, Turkey, Moldova, Ukraine, China, 
Romania, Portugal, Chile, Ecuador, India, Panama, Argentina, 
Peru, Colombia, Mexico, Spain, Italy

" In Appointment & Structuring Phase

Norway, Japan, Thailand, Vietnam, Uzbekistan, Armenia, Jordan, 
Egypt, Libya, Kenya, Iran, Slovakia, South Korea, Kyrgyzstan, 
Morocco
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National Committees

Presenter: 
Slavas Palkevicius

WELO Secretary-General

Governance Framework

All National Committees operate under:
• The WELO Charter (26 May 2025)

• Public Tender Guidelines
• Annex I – Quota Rules
• Comparative Summary of Updates

Key Governance Pillars:
•3–5 National Representatives (population-based)
•Student quota allocation formula
•30-day National Committee formation requirement
•Subcommittee alignment (Academic, Tender Regulation, 
Sponsorship)
•4-year appointment cycle
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National Committees

Presenter: 
Slavas Palkevicius

WELO Secretary-General

National Profiles Alignment

National Profile Standardisation

We are currently aligning all National Profiles with:
•Public Tender Guidelines (26 May 2025)
•Updated Quota Structure
•Governance Charter Amendments

Each National Profile now includes:

•Legal structure & representative confirmation
•National quota allocation
•Student finalist allocation
•National Committee structure
•Tender compliance declaration
•LearnRight accreditation clause
•Governance & audit safeguards
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Presenter: 
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WELO Secretary-General

Spanish Profile Showcase (Separate Slide)
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Special National Implementation Cases

• United Arab Emirates
• Turkey
• Lithuania
• Colombia
• Italy
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What is LearnRight?

LearnRight is the official integrity and compliance 
framework of the World English Language Olympics.
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14:50–15:00 – Open Q&A, 
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 WELO Ongoing Projects




